
Week 3

UNITE



Agenda

1 . Recap and Expectations
2. Snake Oil –  Ice Breaker
3. Idea Selection
4. Personal SMART Goals
5. Company Mission
6. Venture Funding
7. Questions and Wrap-Up



Snake Oil

PITCH YOUR PRODUCT  

ICE-BREAKER



Snake Oil

The object of the game is 
to  imagine a
product/service from a   
random selection of words 
and  pitch that 
product/service to a   
particular customer
segment.



Snake Oil – Step 1
Select any 6 words from the following list &

write them down on a   piece of paper:
AIR COMB KEY SHIRT

BACK COMPUTER KITTEN SHOE

BANANA COW LETTER SLEEP

BELLY DONUT MAGIC SONG

BICYCLE ELASTIC MAKER STAPLE

BIRD FACE NAIL SUN

BLADE FIRE PAPER TABLE

BUTTER FIRE PHONE TIME

CANOE FISH PICTURE TONGUE

CART FOOT PLUSH TOOTH

CAT FORK PORTABLE TRAIN

CHAIR HAIR PUMPKIN TREE

CHEETAH HAND RAKE VALLEY

CLIP ICE RING WATER

CLOCK JEANS SCREAM WIND



Snake Oil – Step 2

From your l ist ,  choose 2 words such that when 
these words are combined it  could be an 

appeal ing product to sel l .  
This  is  the name of  your product/  service for  

the game. 



Snake Oil – Step 3

Each part ic ipant takes a turn acting as the customer 
indicated on the next s l ide.  

Other part ic ipants wi l l  take a maximum of  30 seconds each 
to pitch their  product.  The partic ipant acting as the 
customer wi l l  be able to select one of  the products/  

services to “buy” .  

NOTE: I f  someone has already pitched your two words,  you 
must choose another combination.

Select the f i rst  part ic ipant to be 
the customer,  c l ick to the next 
s l ide,  and get ready to pitch!



Snake Oil – Step 4

Select one of  the fol lowing customers to whom 
you wil l  pitch:

STAY AT HOME DAD  

CAVEMAN  

ASTRONAUT  

RACECAR DRIVER  

ALIEN

HITCH HIKER  

LUMBERJACK  

FASHION MODEL  

GAMER

HIPSTER  

CLOWN  

INFLUENCER  

AUTHOR  

THE QUEEN

FOOD BLOGGER  

PERSONAL TRAINER  

GRANDMOTHER



Product/ Service 
Selection

➢ Ea ch tea m member  sha res  the i r  pro duct/  serv ice  idea  wi th  the i r  
gro up (a pprox .  3 - 5  minut e s  e a ch)

➢ Co mplet e  t he  Pitch Evaluat ion Cr i ter ia  w o rkshe e t  t o  he lp  y o u 
de t e rmine y o ur  f a vour i t e  pro duct  ide a

➢ Af ter  ev ery one ha s  sha red ,  ha v e  a  d iscuss io n o n  the  pro s  a nd 
co ns  o f  e a ch ide a .  V o t e  t o  de t e rmine t he  pro duct /  se rv ice  w i t h  
w hich  t he  gro up w i l l  mo v e  f o rw ard .  N OT E :  t h is  w i l l  be  t he  ide a  
t ha t  t he  gro up co nt inue s  t o  w o rk  o n  f o r  t he  re ma inder  o f  t he  
J A  P i t ch  Yo ur  V is io n pro gram.  

➢ Co mplete  the  Product/  Serv ice  Research w o rksheet  a s  a  gro up 
f o r  y o ur  f ina l  ide a  a nd submit  t o  y o ur  t e a che r .  



SMART Goals

Cl ick  t o  w a t ch  t he  v ide o be lo w:  

https://www.youtube.com/watch?v=yA53yhiOe04
https://www.youtube.com/watch?v=yA53yhiOe04


SMART Goals
Specific: What exactly are you going to achieve? 
                      How detailed can you  get?

Measurable: What tangible evidence will show accomplishment? 
                                How will  you know you succeeded?

Attainable: Is the effort and commitment needed realistic? 
                            Can you envision the results?

Relevant: Why is your goal important to you? 
                         How will you persevere  when it gets hard?

Timely: When will you cross the finish line? What pace will you set?
                           How  will you prioritize the things that matter most to you?



Mission Statement

A  co mpany ’s  miss ion statement  i s  the i r  o pportunity  to  def ine  the  
c o mpany ’s  go a l s ,  e t h i c s ,  c u l t ur e  a n d n o r ms .  T h i s  c o mmun i cate s  
w h o  t h e  c o mpan y i s  a n d c a n  h e l p  gui de  de c i s i on-making .

T h e  be st  mi ss i o n  st a t e me nts  de f i ne  a  c o mpany ’s  go a l s  i n  a t  l e a st  
t h re e  a re as :  
➢ W ha t  t he  co mpany  do e s  f o r  i t s  cust o me rs
➢ W ha t  t he  co mpany  do e s  f o r  i t s  e mplo ye es
➢ W ha t  t he  co mpany  do e s  f o r  i t s  o w ne rs

Mi ss i o n  st a t e me nts  ma y  a l so  i n c l ude w h a t  
t h e  c o mpan y do e s  f o r  i t s  c o mmun i ty  a n d 
f o r  t h e  w o r l d .  



Mission Statement

“Who” is your
company?

What do you do?  
What do you stand  

for? And why do  
you do it?

Do you want to  
make a profit, or is  
it enough to just  
make a living?

What markets are  
you serving, and  
what benefits do  
you offer them?

Do you solve a  
problem for your  

customers?

What kind of  
internal work  

environment do  
you want for your  

employees?

Once you have answered these questions,  complete
the Company Mission Template a s a group.



Venture Funding

Capita l  re f e rs  t o  mo ne y ,  ma chine ry ,  t o o ls ,  e quipme nt ,  a nd 
bui l d i ngs  t h a t  bus i n e sse s  n e e d f o r  o pe rat ion .  

Overcapita l izat ion  o ccurs  w he n a  co mpany ra ise s  mo re  mo ne y  
t h a n i t  n e e ds .  Ov e rcapita l i zat i on i s  w a st e fu l  be ca use  i t  re pre se nt s  
a sse t s  t h a t  ma y  h a v e  be e n  use d e l se w h e re  t o  pr o duc e  w e a l t h .  I t  
a l so  c r e a t es  a n  un n e c e ssary  bur de n o n  a  c o mpany be c a use  i t  
must  pa y  d i v i den ds  t o  i n v e stor s  i t  d i d  n o t  n e e d i n  t h e  f i r s t  p l a ce .  

Undercapita l izat ion  o ccurs  w he n a  co mpany  ha s  insuf f ic ie nt  
f un ds  t o  me e t  c ur r e n t  e xpe n se s .  In  suc h  a  s i t ua t i on ,  a  c o mpany  
must  f i n d a  w a y  t o  r a i se  mo r e  c a pita l  o r  f a c e  ba n kr uptc y .  

In i t ia l  Capita l izat ion i s  the  a mo unt  o f  mo ney 
r e qui r e d t o  s t a r t  t h e  bus i n e ss .   



Venture Funding

Cl ick  t o  w a t ch  t he  v ide o be lo w:

https://www.youtube.com/watch?v=FnqcNV_F2qk
https://www.youtube.com/watch?v=FnqcNV_F2qk


Next Steps

Finish researching the materials needed for your 
product/ service and the costs for those 
materials. 

Submit the Product/ Service Research 
Assignment to JA. 
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