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Welcome to the JA Company Program


Thank you for volunteering to be a JA Company Program Mentor. We’re glad you’ve chosen to be a part of our community and make a lasting difference to the future of Canada’s youth. Since 1919, JA Company Program has taken students step-by-step through a process that works. Students partner with a mentor, learn leadership skills, identify business opportunities, set goals, develop a business plan, create a marketing strategy, launch a product, report to shareholders, and write an annual report. 
Along the way a leader and entrepreneur is born.

Junior Achievement’s Company Program offers a group of high school students an opportunity to take a journey of triumphs, failures, and, ultimately, discovery.  The program is an inclusive opportunity for students in grades 9-12 across Canada to participate in this signature JA experience free of charge.

Generous corporate partners throughout the community not only provide the funding for the program but also provide the meeting space and most importantly employees from their organization who act as volunteer mentors.

The group of students, under the guidance of these Mentors, creates, manages, and liquidates a business.  They use real money, real products, and have real customers. Company Program gives student participants important “real world” experience; helping to build their confidence and pushing them to go beyond what they think is possible.

The journey is almost more important than the destination.  Its impact can change young minds and hearts, and can last a lifetime.  

About Junior Achievement
Junior Achievement (JA) is an international not-for-profit organization supported by local businesses and organizations.  JA delivers a variety of business, entrepreneurial and life skill programs to students throughout the world at no cost to students or school boards.  Volunteers from the business community, service clubs and the public sector facilitate all JA programs.  

About Company Program (CP)

The Company Program is a 15-18 week after-school program that guides high school students through the process of running their own company, from inception to liquidation, using real products, real dollars and real consumers. Students establish goals, raise capital, prepare a business plan, manufacture a product or service, develop marketing and sales strategies, liquidate the company, distribute dividends and complete a final report.  
Throughout this experience, students not only learn the risks and rewards of entrepreneurship but develop communication, problem solving, team building, time management and basic financial accounting skills. 

Purpose    

Working with the support of the Program Manager and other JA volunteers, the CP Mentor will act as a business advisor, role model, and supervisor to a group of 15-30 high school students, helping them develop an understanding of business and entrepreneurship through our ‘hands-on’ venture program.

The responsibility of the CP Mentor is to help the students organize and assemble information so that they can make sound business decisions, without making those decisions for them. This is accomplished by understanding the curriculum, highlighting important factors and asking questions which will stimulate the students throughout the process.

Responsibilities / Activities:

The responsibility of the CP Mentor is to help the students organize and assemble information so that they can make sound business decisions, without making those decisions for them. This is accomplished by understanding the curriculum, highlighting important factors and asking questions which will stimulate the students throughout the process.

· Work closely with the team of Mentors, high school participants, and on communicate with the Company Program Manager to ensure the success of the program

· Help recruit volunteers from sponsoring company or place of employment

· Commit to the agreed upon volunteer days. If an unforeseen emergency comes up on your volunteer date, please follow your Charter’s policies. 
· Lead students through the CP as outlined during your training session.

· Supervise the students and ensure they are following all guidelines 
· Attend a training session

· Review each lesson/activity and be prepared for your CP meetings

· Be comfortable and willing to share own professional experience/knowledge to give the program a ‘real life’ perspective
· Complete and forward all necessary program evaluation and volunteer feedback surveys to the Company Program Manager

· Assist the team of Mentors in ensuring the students are meeting all deadlines 
Time Commitment
· Attend a training session

· Preparation time will vary – on average 30 minutes before each meeting

· 3 hours, once a week 

· Respond to student emails/calls as a Mentor
· Program duration is 15-18 weeks – breaks for holidays and exams are observed
Mentors for Company Program are:

· Dedicated to working with youth in a meaningful and impactful way

· Have time, energy and expertise to give to others

· Are willing to tell their own stories of failure and success

· Are willing to share their knowledge and resources
· Have the ability to facilitate as a mentor
· Passionate about volunteering!

You need not have a particular background or area of expertise to be a very effective Company Program Mentor- only a sense of caring and concern about young people and the ability to foster teamwork.

Benefits
· Strengthen and develop your facilitation, organizational and public speaking skills

· Enhance your leadership and teambuilding development

· Formal and informal recognition 

· Opportunity to network with likeminded individuals

· Help students develop critical thinking, speaking and leadership skills

· Foster a positive relationship between youth and the business community
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