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IN-SCHOOL PROGRAM DEADLINES
Documents are due by the end of each program week and must be submitted to your JA Mentor(s) and JA Company Program Manager.
IMPORTANT TIMELINES
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JA COMPANY PROGRAM
1

ACTIVITY
RESPONSIBLE
DUE
Product or service is chosen
Educator lead
Week 3 or 4
Management team is in place
Educator lead
Week 3 or 4
Production/Service begins
VP Production
No later than Week 6
Management Team Check-in
Educator
Between Week 8–9
Interim Status Meeting
President
Between Week 8–10
Final Status Meeting and Presentation
Management Team

Final week


DOCUMENT
RESPONSIBLE
DUE
Parent/Media Consent Forms
Educator
No later than Week 3
Organizational Chart
VP HR
Week 5
Product/Service Approval Form
Educator and President
Week 5
Business Model Canvas
President
Week 6
Mission Statement
President
Week 6
Employee Handbook
VP HR
Week 6
Lean Business Plan (if applicable)
President

TBD

30% JA Fixed Costs
VP Finance
Week 10
Final Report and Presentation
President
Final week
70% JA Fixed Costs
VP Finance
Final week
JA Taxes
VP Finance
Final week



[image: ]LOCAL EVENTS AND IMPORTANT DATES
Fillable section to allow Charters to add their own important events related to
Company Program such as Management Training, Trade Shows, JA Awards, etc.
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ACTIVITY
DATE
DETAILS
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