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JA COMPANY PROGRAM
Thank you for choosing to bring JA Company Program to your class. We’re glad you’ve chosen to be a part of our community and make a lasting difference to the future of Canada’s youth.
Junior Achievement (JA) is an international not-for-profit organization supported by local businesses and organizations. JA delivers a variety of business, entrepreneurial and life skill programs to students throughout the world at no cost to students or school boards. Volunteers from the business community, service clubs and the public sector facilitate all JA programs.
Since 1919, JA Company Program has taken students step-by-step through a process that works. Through the program, students learn leadership skills, identify business opportunities, set goals, develop a business plan, create a marketing strategy, launch a product, report to shareholders, and write an annual report.
Along the way a leader and entrepreneur is born.
Company Program creates a unique learning environment and offers high school students an opportunity to take a journey of triumphs, failures, and, ultimately, discovery. The program is an inclusive opportunity for students in grades 9–12 across Canada to participate in this signature JA experience free of charge.
The Company Program is a 12–15 week in-school program that guides high school students through the process of running their own company, from inception to liquidation, using real products, real dollars and real consumers. Students establish goals, raise capital, prepare a business plan, manufacture a product or service, develop marketing and sales strategies, liquidate the company, distribute dividends and complete a final report.
Throughout this experience, students not only learn the risks and rewards of entrepreneurship but develop communication, problem solving, team building, time management and basic financial accounting skills. Company Program gives student participants important “real world” experience; helping to build their confidence and pushing them to go beyond what they think is possible.
The journey is almost more important than the destination. Its impact can change young minds and hearts, and can last a lifetime.
PURPOSE
Working with the support of the JA Program Manager, the Educator will act as a business advisor, role model, and supervisor while helping students develop an understanding of business and entrepreneurship through our ‘hands-on’ venture program.
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[image: ]You do not need to have a background in business or area of expertise to be an effective Company Program Educator—only a sense of caring and concern about young people and the ability to foster teamwork.
HOW TO INTEGRATE JA COMPANY INTO YOUR CLASSROOM
The responsibility of the Educator is to help students organize and assemble information so they can make sound business decisions, without making the decision for them. This is accomplished by understanding the JA curriculum, highlighting important factors and asking questions which will stimulate the students throughout the process.
In some cases, your JA Charter may have mentors available to assist with the program delivery.
EDUCATORS FOR COMPANY PROGRAM ARE:
•
•
•
•
•
•
Dedicated to working with youth in a meaningful and impactful way Believe in hands-on experiential learning
Want to provide their students with 21st century employability skills Are willing to tell their own stories of failure and success
Are willing to share their knowledge and resources Passionate about student entrepreneurship!
TIME COMMITMENT
•
•
•
•
•
Attend a training session (if applicable)
Program duration is one semester between 12–15 weeks
Be prepared to allocate up to two classes per week to Company Program Preparation time will vary—on average 15 minutes before each lesson Respond to student emails regarding the Company
JA COMPANY RESOURCES
JA Company In-School Program is broken down into 16 Core Lessons core with specific deliverables. All supporting materials are provided. There are also a number of flexible lessons that can be incorporated or Educators may choose to add in their own additional lessons to meet the needs of their curriculum.
In addition, there are evaluations tools built in throughout the program. Educators may choose to use them or create their own evaluation system.
All documents, videos and slide decks are available on the JA Canada Resource Portal (https://resources.jacanada.org/). Your JA Charter will provide instructions as to how to access the materials. Documents in the Resource Portal can be saved and printed as needed.
In the program, there are documents that will require printing unless otherwise specified by your JA Charter:
Parent/Media Consent
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•
•
•
•
Parent/Media Consent Snake Oil Cards
Team Norms Activity Pitch Evaluation Criteria Company Ranking
There are documents that are created in a fillable format that allow students to enter information into the document, save then send via email or print. If technology will not be available, you will want to print these documents in advance unless otherwise specified by your JA Charter:
•
•
•
•
•
•
•
•
Product and Service Research Worksheet Business Model Canvas
Mission Statement Template Capitalization Requirements Organization Structure Template Employee Handbook
Key Performance Worksheet Work Plan Template
You will be supported by your local JA Program Manager.
In addition to gaining valuable employability skills, students that participate in a JA program are also eligible for JA Canada National Awards and in some cases local awards.
JA
Canada
Member of JA Worldwide
 	
JA COMPANY PROGRAM
3


image1.png




