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Welcome to the JA Company Program


We’re glad you’ve chosen to be a part of our community and are super excited to get you started! This is an introductory handbook including common student questions to prepare you for JA Company Program!
What is JA?
JA (Junior Achievement) is the world’s largest not-for profit organization dedicated to educating students about work readiness, entrepreneurship, and financial literacy. Through our local Charters, millions of students have learned the skills to succeed from the example of business volunteers living and working in your community.

What is the JA Company Program?

You are joining a program that can truly change your life. You are now among the millions of teens from around the world who have started and operated real businesses with a JA Volunteer as guide and mentor.

JA Company Program is a chance for you to gain new experiences! Through the next several weeks, you will contribute to the success of the team, elect leadership group, and develop a product or service to take to market. All of this is made possible with the expert guidance of your volunteer mentors.

Do you want to be a … 

   Doctor?   Lawyer?   Engineer?   Teacher?   Graphic Designer?   Entrepreneur? 

You will gain skills that can be used in any career! This program is a great experience for anyone in high school, not just students interested in business!

The First Day
When you arrive on your first meeting night, you’ll be introduced to other students and your mentors. Mentors are selected to lead JA Company Program because they have real-world business experience and are passionate about your success.  Once everyone has been introduced, the mentors will begin the meeting with icebreakers so you can get to know each other. By the end of the night, you’ll have started to develop an understanding of the program and begin sharing ideas.

What Should I Bring?

Your ideas,   Snacks,   Water Bottle,    Pen,    Notebook,    Laptop or mobile device 

What Should I Wear?

You can wear your everyday casual clothing. Just make sure it is school-appropriate.

Introduction to the JA Company Program

You will spend several weeks running your own company. The experience of JA Company Program is like no other - you will learn a lot through real experience and mentorship.

After getting to know your team, your mentors will help you set your goals, brainstorm product ideas, and test them in the market. Within the first few meetings, you will decide which product or service you want to sell, how you are going to produce it, and how you will sell it. Then, you’ll create a business model canvas outlining everything your company will be doing to reach its goals.

During the operation stage, your executive team will take responsibility for each department (Human Resources, Production, Marketing, Information Technology, Finance, and more), and your President will lead the company. You produce a product or market a service to sell; initially to people you know, and then to the general public.

Finally, you’ll liquidate and close your company. You’ll sell all your remaining assets, write a shareholder’s report and split your profit between all company members.  Everything you are doing is 100% real, so, while there is a chance you could lose money, you could also make thousands of dollars! In order to have the best JA Company Program experience, it’s important to carefully select the best business idea your group can imagine.

JA Company Program Products or Services

During the first couple weeks, you will find many students sharing unique and innovative business ideas. You will want to also contribute yours. So, let’s get you thinking with some definitions and examples.

Creativity: The use of the imagination or original ideas, especially, in the production of an artistic works. Often, thinking creatively and putting your ideas into practical use leads to ground-breaking innovation.

Innovation: Creating a new method, idea, or product from something already established. A common example of this is the ever-changing and emerging platforms used for social networking. 

Entrepreneur: A person who takes a financial and personal risk for the opportunity to own and operate a business.

Products or Services

An ideal product or service is creative and innovative. It doesn’t necessarily have to be something entirely new but should be something that is unique to the creativity applied by your team. The best products or services are ones that solve a real or perceived need.
What idea do you have that would be a solution to a customer need?

Here are some general qualities of successful JA products:

· Portable – easy to carry around

· Materials readily available – that can be bought (cheaply) at multiple locations

· Reasonably priced – usually between $1 to $20

· Professionally packaged - including labels

Some JA companies decide that offering a service is more suitable to them than making a product. This is a possibility that you can discuss with your mentors.

You may be wondering… 
How am I supposed to create a product with all those qualities? 

It’s simple! All you have to do is use your imagination. Think about real-life situations and ask yourself, “What would have made it easier for me to do that task? What would be useful in those situations? Would this added value entice people to buy it?” Remember to do your research. Talk to friends and family, search online, and consider the latest trends! Search up key terms such as… simple innovative household items, environmentally friendly products, or simple inventions. What sparks your imagination? 

Exploring ideas and taking risks is what leads to discovering an awesome product and becoming an entrepreneur.

Product Restrictions
There are thousands of great product ideas you could consider, however, some may not be suitable for JA Company Program. There are many businesses that simply buy bulk items and resell them at a mark-up price. You should consider products that you manufacture or improve in some way. 

Products that will risk not being approved include:

· Products that pose a health risk to customers (food, cosmetics, etc.).

· Products that are potentially offensive. 

· Products that could potentially cause property damage.

If you are uncertain your ideas are appropriate, check with your mentors or you local JA Charter office.

Don’t worry if you cannot think of anything right now, during your first meeting you will learn of some products and services that other students have created in the past. Their creativity will definitely inspire you!

Frequently Asked Questions

Are my parents allowed to come?

Your parents are welcome to attend the first meeting to gain a better understanding of how the program works. After that, meetings are for you and your peers. If they seem really keen, perhaps they can volunteer to be a mentor in the future. Recommend they contact your local JA Charter.

Is there a dress code?

You are expected to wear school appropriate clothing to the JA Company Program meetings. However, there will be events that will require you to wear ‘Business Attire’. If in doubt, ask your mentors.

Is there a cost?

There is no cost! Having said that, you will be asked to invest between $5-$20 in your company to start operations. The decision on the value of your share price will be up to you and your company. All of your company’s profits will be split between shareholders in the end. Many students ‘cash in’ on the growth of their initial investment.

What if I don’t know anyone?

This is a perfect opportunity for you to meet other amazing people. Consider bringing friends along with you. They will thank you later.

What happens if I miss a day?

You should be committed to your team and be at every meeting. However, there are occasions that you may have other responsibilities. When you return the following week, take the initiative to learn what you have missed. Remember that your attendance must stay at 80% to remain in the program.
Can I arrive late/early? Can I leave early?

In the event that you have to leave, let your company members and mentors know. Note that your mentors cannot leave until all students have left, so make sure you make arrangements to be picked up on time.

Contacting My JA Charter
The JA Company Program Manager from your local Charter will be in contact with you prior to the first meeting (if pre-registration is done) or shortly after. Your main source of support is your mentors. All student companies will have mentors from the business community who are present each night to help you with guidance and moral support.

If there are any questions or concerns that they are unable to address, you should contact the JA Charter office. You can find their contact info on the JA Canada website, www.jacanada.org.
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