JA COMPANY PROGRAM IN-SCHOOL – WEEK-BY-WEEK GUIDE                                                                     12-15 WEEK PROGRAM

PHASE 1: INSPIRE
Key Resources: Phase 1 Facilitator Guide for Teachers, Phase 1 Student Guide
	Weeks/Dates
	Missions
	Resources 
	Submission to JA
	Due Date

	2 weeks
	Mission 1: Why Choose Entrepreneurship
Entrepreneurship & Design Thinking:
· Mission 2: Empathize & Define 
· Mission 3: Ideate 
· Mission 4: Prototype & Test
Mission 5: Social Entrepreneurship & CSR
Mission 6: Team Dynamics 
Mission 7: Leadership & Executive Roles
	
Pitch Deck Template

Product or Service Approval Checklist 

Product or Service Research Worksheet

Executive Roles Descriptions PDF
	Parent and Media Consent Forms (Teacher)
	No later than week 3

	Assessment Opportunities: 
· Student Guide activities 
· Resiliency reflections, design thinking activities, leadership self-assessment
· Assignment: Product or Service Research Worksheet 
· Discussions & anecdotal observation 

	During Phase 1, allocate class time for students to work on the following as needed:
· Product or service research 
· Additional ideation & brainstorming
· Pitch planning and preparation 





PHASE 2: UNITE
Key Resources: Phase 2 Facilitator Guide for Teachers, Phase 2 Student Guide
	Weeks/Dates
	Missions
	Resources 
	Submission to JA
	Due Date

	2 weeks
	Mission 1: From Ideas to Direction
Mission 2: Choosing the Executive Team
Mission 3: Organizing the Company
Mission 4: Mission, Values & Ethics
Mission 5: Building Your Business Model
Mission 6: Venture Funding & Capitalization
	Pitch Criteria Score Sheet 
Company Ranking Sheet (optional)

Organizational Chart Template 

Employee Handbook Template

Business Model Canvas 

Startup Capitalization Worksheet
	Organizational Chart (VP HR)

SMARTER Goals* (All Students)

Mission Statement (President)

Employee Handbook (VP of HR) 

Business Model Canvas (President)
	Week 5


Week 5 


Week 6


Week 6 


Week 6

	Assessment Opportunities:
· Student Guide activities 
· Resiliency reflections, SMARTER goals
· Idea pitches and role interviews/presentations
· Assignment: Organizational Chart
· Assignment: Business Model Canvas 
· Assignment: Startup Capitalization Worksheet*
· Discussions and anecdotal observations

	During Phase 2, allocate class time for students to work on the following as needed:
· Multiple Executive Team Selection processes if multiple companies will be formed. 
· Planning & collaboration time: Business Model Canvas, Mission Statement, Employee Handbook, Startup Capitalization*




PHASE 3: BUILD
Key Resources: Phase 3 Facilitator Guide for Teachers, Phase 3 Student Guide
	Weeks/Dates
	Missions
	Resources 
	Submission to JA
	Due Date

	1 week
	Mission 1: Moving the Business Forward
Mission 2: Planning for Success 
Mission 3: Department Planning and Collaboration
	Product or Service Approval Checklist

Department Playbooks

Record Keeping Tool 

Sample Meeting Agendas 

Business Plan Templates*
	Product or Service Approval Checklist (Teacher & President)


	Week 5 



 

	Assessment Opportunities:
· Student Guide activities 
· Resiliency reflections 
· Business & department planning activities 
· Business Plan*
· Discussions and anecdotal observations

	During Phase 3, allocate class time for students to work on the following as needed:
· Business planning and department activities   







PHASE 4: LAUNCH
Key Resources: Phase 4 Facilitator Guide for Teachers, Phase 4 Student Guide
	Weeks/Dates
	Missions
	Resources 
	Submission to JA
	Due Date

	4-7 weeks
	Mission 1: Business Operations & Collaboration 
Mission 2: Team Check-ins
	Department Playbooks

Record Keeping Tool 

Sample Meeting Agendas 

Business Plan Templates*

Team Check-in Guide

Student Reflection Questions
	Business Plan* (President)

Weekly reporting and record keeping (All departments)

30% JA Fixed Costs* (VP Finance)
	TBD


Weekly



Week 10

	Assessment Opportunities:
· Student Guide activities 
· Resiliency reflections 
· SMARTER Goal Reflections 
· Department Playbook activities 
· Mid-term Individual Student Reflections
· Discussions and anecdotal observations

	During Phase 4, allocate class time for students to work on the following as needed:
· Conducting business operations 
· Department and team collaboration    





PHASE 5: ACHIEVE
Key Resources: Phase 5 Facilitator Guide for Teachers, Phase 5 Student Guide
	Weeks/Dates
	Missions
	Resources 
	Submission to JA
	Due Date

	3 weeks
	Mission 1: Evaluating Your Success 
Mission 2: Closing Out Your Business 
Mission 3: Presenting Your Achievements
Mission 4: Reflecting On Your Journey
	Department Playbooks 

Final Report & Presentation Outline 

Sample Meeting Agenda – Final Status Meeting 

Record-Keeping Tool

Student Reflection Questions

Surveys
	Final Report and Presentation (Executive Team)

JA Taxes* (VP Finance)

70% JA Fixed Costs* (VP Finance)
	Final Week 



Final Week 


Final Week 

	Assessment Opportunities:
· Student Guide activities 
· Resiliency and closing reflections 
· Assignment: Final Report and Presentation
· Final Individual Student Reflections
· Discussions and anecdotal observations

	During Phase 5, allocate class time for students to work on the following as needed:
· Concluding business operations 
· Department and team collaboration    
· Final report and presentation and practice 



QUICK REFERENCE	
Important Timelines 
	Activity
	Responsible 
	Due

	Product or Service Chosen 
	Educator lead
	Week 3 or 4 

	Executive Team is in Place 
	Educator lead
	Week 3 or 4 

	Production/Service Begins 
	VP Production 
	No later than week 6 

	Team Check-In 
	Educator & Executive Team
	Between week 8-9

	Interim Status Meeting 
	President 
	Between week 8-10 

	Final Status Meeting and Presentation
	Executive Team
	Final week 



Local Events and Important Dates 
	Activity 
	Details
	Date

	Example: Executive Training
	
	

	Example: Trade Shows
	
	

	Example: JA Awards Celebration 
	
	



[image: ]Documents are due by the end of each program week and must be submitted to your JA Company Program Manager. 
*Verify with your JA Office regarding these requirements
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