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Lean Business Plan

[bookmark: _Hlk125554952]Instructions (delete once plan is complete):

Teams should complete this document and submit to JA to be included in the preliminary judging for the Pitch your Vision Pitch Competition. 

This template is your guide in creating a lean business plan. The headings in each section should remain as-is, while the text below informs your team what to write under each heading. Replace that text with your company’s information. Each section should be approximately 1 paragraph, unless otherwise stated. You can edit the branding of this document to reflect your own company’s brand (optional).

When every section has been updated, you have created a lean business plan. 






























Company Name:
School:
Year:
Team Members (first names only):















Table of Contents 

Value Proposition
· Company Mission Statement
· Business Profile
· UN Sustainable Development Goals
· Competition
Marketing
· Marketing Strategy
· Sales Forecasts
· Market Research
Production
· Production
· Materials Procurement
Finances
· Financial Plan
· Risks

Appendix A - Product Photographs













Value Proposition

Company Mission

Enter in your company’s mission statement (use the Mission Statement Template on the JA Campus for guidance). 1 sentence.

Business Profile
What product/service do you intend to sell? Give a brief description, which includes the unique qualities of your product (colors, sizes, etc.) 1 paragraph, 2-3 lines.

UN Sustainable Development Goals
How does your product align with and help solve one of the UN Sustainable Development Goals? (This needs to be more just than donating money to a charity that is aligned with one of the development goals).

Competition
Who is your competition? How is your product different from your competition (competitive advantage)?

Marketing 

Target Market
Who will buy your product (age ranges, gender, location, lifestyle, values, etc.)? Why? Does your market research support this? 
Ensure your target market outlines one specific group you wish to focus on (not just all potential customers groups). You can outline different potential customer groups here, but ensure you determine one group you want to focus in on. For example, you could sell a water filtration straw to hikers, or people that don’t have access to clean drinking water, or governments, but which one will your company focus on as a target market?

Product
What is your product? Describe in detail. How will your product stand out from others in the market? What packaging are you using? Refer to Appendix A.

Price
How much will you charge customers for your product? Why do you feel that is a good price? Justify based on specific competitors’ prices. 

Place
Where will you be selling your product/service? 

Promotion and Advertising
How are you going to promote your products? What type of promotion/advertising would be successful for you and why?

Sales Forecasting
How many units of product/service would you like to sell per week? Would your production plan allow this?

Market Research 
Include a summary of the information from your market research that explains why you chose your product. What conclusions did you make?


Production

Production Plan
Where and who is making your product (produce yourself, outsource locally or globally)? This section can be high level. Are there any risks with your production plan?

Materials Procurement 
What materials are needed for your product? 
What are their approximate material costs?
Where are you buying the materials for your product? 
What are the high level steps involved in making your product?


Finances

Financial Plan
What is your revenue potential (how much money do you think you will make from sales)? 
How much money is needed to start your company (material costs, promotional materials, other expenses)?

Risks
What financial risks are involved in making and selling this type of product? 
Are there non-financial risks to consider?

Appendix A

Product prototype photographs (can be drawings, digital designs, or a physical prototype)

[image: Shape

Description automatically generated with medium confidence]
image1.png
JA
Central | e
Ontario




image2.png




